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Food for Thought
The day you plant the seed is not the day you eat the fruit.

- Fabienne Fredrickson –

Don’t judge each day by the harvest you reap but by the seeds that you plant.
- Robert Louis Stevenson –

An investment in knowledge pays the best interest.
- Benjamin Franklin

- “Education does not exist to give you a job. . . . Education is here to nourish 
your soul.” Dr. Ruth Simmons



Education Facts
• In the 1996-1997 school year, education was 52% of the state budget and in 2019-2020 it is only 43%.  The 9% loss cost education $1 billion.
• Since KERA, the total state budget grew 255%.  Education has only grown 232%.  There is a significant and continuous decline in the investment in education.
• Education is a state constitutional responsibility, however local communities are carrying a large portion of the burden.
• Only modest increases have been given to SEEK funding while there have been detrimental cuts to grant funded programs including the elimination of instructional materials, professional development, safe schools, and preschool.



Tax Rates



Sources of General Fund Revenue
 Schools rely on two major sources of funding for the general fund to provide:

• Instruction
• Retain and recruit the country’s best teachers
• Provide specialized instruction to create learning opportunities for all students – give every child the opportunity to succeed
• Ensure classrooms are right-sized for optimum learning
• Obtain tools so children can be prepared for what it is like to work in various industries

• Safety
• Add one more SRO to the District’s campus
• Purchase additional security equipment such as cameras, door locks, and provide a single entry for all those who attend, work, and visit the schools

• Technology
• Add voice over IP phone lines to improve communications
• Increase the number of technological devices per student for a 1:1 ratio
• Additional online databases and resources to enhance instruction

• Transportation
• Continue to purchase new buses each year upgrading the fleet
• Provide resources to maintain current fleet



General Fund Revenue



Anticipated Revenue
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District Expenditures for General Fund in Summary



District Savings
• Copier Contract – reduced by over 50% for a five-year period

• Insurance – due to education of staff and students on safety, there was a reduction of over 12% in annual cost.

• Energy – saved over $2 million in a 10-year period. The Ezra Sparrow Early Childhood Center is one of the top 10 most energy efficient buildings in the Commonwealth of Kentucky.

• Interest – maintaining a larger fund balance generated approximately a 76% increase in interest of $50,000 on average from a previous $12,000 each year.

• Fund Balance – by maintaining a larger fund balance, the District is less dependent on state and federal funding increasing the District’s credit rating and making bonds more attractive to buyers.  The net effect is a reduction interest paid on current and future bond issues.

• Debt Service - The District issued $3,880,000 of School Building Refunding Revenue Bonds to advance refund the previously issued 2007 bonds to reduce the interest rate and outstanding debt service.



• Competitive salary compared to surrounding districts that will assist in recruiting and retaining the best teachers in the country for quality instruction

• One additional SRO and an increase in security equipment

• Increased safety in each school building through the acquisition of additional equipment to create a single entrance

• Continue to add technological resources for students and VOIP services for staff to improve communication

• New buses and ability to surplus older fleet

• Debt service funds to meet the local contribution requirements for the improvement of campus infrastructure (ACHS and ACMS HVAC Project)

• Additional renovation reserves to maintain and upgrade district facilities for the health and safety of students

For 3.5 cents a day, tax revenue will provide:
FY19

FY20



General Fund Impact of Maximum Tax Rate
65.9 (4% + exonerations)



General Fund Balance by District
2017-2018 Audited Financials



ACBOE Historical Fund Balance



District Historical SEEK
FY09 to FY19



Bordering Counties Fund Balance Comparison



A statutory formula is used to compare district tax rates because the structure varies by taxing 
authority.  The formula utilizes the district’s total tax revenue divided by its total assessment, which 
includes property and motor vehicles.

Levied Equivalent Tax Rate



Surrounding Counties
2019-2020 Proposed Tax Rates



Surrounding Counties
2019-2020 Rank I Full-Time Salaries



Surrounding Counties
2019-2020 Certified Substitute Salaries 
(no previous experience)



Transfers to Another District
• Teachers – 15

• Bus Drivers – 3

• Instructional Assistant – 1 (transferred to a state level position)

• Technology – 1

Total Transfers - 20



ACBOE’s tax rate was lower than surrounding comparable counties:
2018-2019 Real Estate Tax Rate and Per Student SEEK



ACBOE Real Estate Tax Rate Trend
From 2008-2009 to 2009-2010, a loss of unrecoverable revenue occurred from not 

selecting the 4% tax rate that totaled $1,097,188.



'Total General Fund spending for salaries has changed negligibly over the last several years, 
however, the costs of benefits has incrementally increased due to shifts in state to local 

responsibility.  Employer contributions to CERS for the school districts will increase 12% per 
year for 10 years.  ACBOE's FY19 CERS expense increase will total approximately $70,000 for 

the General Fund.

ACBOE Salary Trend



• SEEK 18-19 Final compared to 19-20 Forecast resulted in a net decrease of $468,998
• CERS Increase would have been 28.86% (50% over prior year) in FY19 and instead through much 

debate through legislation became 12% per year for 10 years. Historically the cost increased 
incrementally an average of $20,000.  For FY19 and forward, the average is $100,000 each year. 

• Professional Development and Instructional Resource Flex Focus funds were not restored in FY19 
totaling a loss of $142,338

• Self sufficiency of the District is crucial for cost savings as the more a local entity depends on 
state and federal funding, the lower the credit rating.  This affects the amount of interest paid 
on new bond issues.  

• It’s critical to remain competitive as a Rank I teacher with no experience can drive less than 15 
miles and make $4,000 more per year.

ACBOE Tax Rate Notes for FY20








